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To:  Chair, Ladies and Gentlemen 

Inspection of Community Mental Health Team 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The report outlines the outcome of the Joint Inspection by Health Inspectorate Wales 

(HIW) and Care Inspectorate Wales (CIW). The findings of the inspection are 
contained within the body of the inspection report (Appendix 1) as opposed to being 
re-written in this report. 

1.2 The accompanying action plan (Appendix 2) sets out the actions and timescales in 
response to the inspection 

 
 

2.0 RECOMMENDATION(S) 
 
2.1 That scrutiny consider and comment on the content of the report and the action plan 
 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 In line with the Scrutiny forward plan this report provides an update in respect of the 

inspection of the joint Community Mental Health Team that was undertaken by Care 
Inspectorate Wales and Health Inspectorate Wales over a 2 day period in March 
2019. 

 
3.2 The inspection team, for the inspection comprised of one HIW inspector, two clinical 

peer reviewers (one of whom was the nominated Mental Health Act reviewer) and 
one Care Inspectorate Wales (CIW) inspector. The inspection was led by a HIW 
inspection manager.  
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3.3 During this inspection, they reviewed documentation for patients detained under the 
Mental Health Act 1983 in order to assess compliance with the Act. 

 
3.4 HIW and CIW explored how the service met the Health and Care Standards (2015) 

and the Social Services and Well-being (Wales) Act 2014. HIW also consider how 
services comply with the Mental Health Act 1983, Mental Health Measure (2010), 
Mental Capacity Act (2005). 

 
3.5 Initial feedback was provided verbally at the end of the inspection and a formal report 

was provided at a later date and embargoed until the 7th June 2019 (Appendix 1). 
 

 

4.0 WHERE WE WERE  
 
4.1 The arrangements for a joint Community Mental Health Team (CMHT) has been in 

place for a number of years that is sited at Keir Hardie Health Park and consists of a 
range of Health and Social Care staff that includes: 

 Team Leader (Local Authority) 

 Team Leader (Health) 

 Two Consultant Psychiatrists 

 One speciality doctor 

 Six Community Psychiatric Nurses (CPN) 

 One Occupational Therapist 

 Six Social Workers 

 One Healthcare Support Worker 

 One Psychologist 

 One Assistant Psychologist 

 One Trainee Psychologist 
 

4.2 The CMHT receives referrals for secondary mental health support from professionals 
and general public, in line with the Mental Health Measure and lower level support is 
delivered via primary care. 

 
 

5.0 WHERE WE ARE NOW  
 
5.1 The feedback provided by the inspectors at the end of the inspection was extremely 

positive and outlined many positive aspects of the service including how the team 
works collaboratively to deliver positive outcomes for the people who use the 
service. 

 
5.2 The initial feedback was confirmed in the formal report and there were no areas 

identified as requiring immediate improvement. 
 
5.3 The key area for improvement was associated with the IT systems and the need 

rationalise the current systems to improve access to information. 
 

5.4 There was opportunity to comment on factual accuracies and these will appear in the 
final report but do not have significant impact on the outcomes of the report. 
 

 



5.5 The key areas for improvement were: 

 The service must ensure care and treatment plans are consistently signed by 
service users and care-coordinators to demonstrate the plan has been agreed.  

 The health board must ensure that staff are able to access and complete 
safeguarding training.  

 The health board must consider how they can facilitate better engagement and 
understanding between GPs and the CMHT.  

 The health board must ensure staff are compliant with mandatory training.  

 The health board must provide HIW with the actions and progress on addressing 
the long standing issues with the IT system, including ensuring the Crisis team 
have access to the CMHT records.  

 
5.6 These areas have been included in an action plan has been developed in response 

to the inspection report (Appendix 2) 
 

6.0 WHERE WE WANT TO BE  
 
6.1 We would wish to build on the positive working arrangements that are already in 

place. 
 
6.2 Improve services delivered to individuals. 

  

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 We will jointly implement the action plan within the timescales indicated within the 

plan. 
 

7.2 In addition to this we have been working with CTM to review how mental health 
services are delivered across the pathway and to consider how they can be 
delivered more effectively. 

 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 This relates to the living well objective and Social Services & Wellbeing Act. 
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